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Evidence standard outputs, products & services

The pyramid below sets out the standard outputs, products and services that the Evidence Directorate delivers in response to the evidence needs of the
Environment Agency and key external stakeholders. The definitions of outputs/products describe typical content and delivery timescales but outputs/products
are not restricted by these and can be adjusted depending on the evidence need and priority for delivery. The ongoing services provided to the business by
the Evidence Directorate are also shown and allow us to meet evidence needs and to deliver the outputs/products shown in the pyramid.

Definition of standard evidence )
outputs or products Typical examples

Complex

New work to develop knowledge on a given topic. This would typically be run
as a time limited project managed in stages with a defined scope, benefits and
outputs. Typical delivery timescales would be 6-12 months per stage but would

include longer-term collaborative projects. Output
to develop

knowledge

Planned research projects including collaborative projects, project outputs
including reports and tools

Wor»kI to address .an exis.ting evidence gap .or l_o .help support Output to Collaborative research calls, decision support systems, risk assessements
decisions or operations. This would be run as a time limited task with a  AGLIESS e E e and forecasting, modelling, technical and data tools, baseline data sets
defined scope and outputs. Typical delivery timescales would be up to A erilantiaaeiasSolilel ) monitoring programmes

approximately 3 months. or operations

Short report addressing statutory reporting duties or other
evidence needs. Potential content could include current
thinking or data/information on areas of evidence, issues or Evidence report

gaps to be considered and on-going work internally or (including statutory reports)
externally.

Typical delivery timescales would be around 2 months (or more
for complex reports).

Position statements, literature reviews, statutory reports, state of
evironment reports, reviews of existing evidence

Simple

A reactive briefing/summary or Freedom of Evidence briefing/review
Information (Fol) request. Typically a short (including Fol requests)
briefing or summary including the current thinking
or data/information on a topic and the key issues.
Typical delivery timescales of up to 2 weeks or a
month (or 20 working days for Fol requests).

Briefings/presentations or the CEO and Chairman,
Directors papers, ELT papers, literature searches and
summaries, briefings designed to influence (both
internally and externally), horizon scanning issues
document, planning for external funding, R&! themes,
external evidence exchanges

Short responses to evidence queries
(e.g. by email or phone call) typically
taking up to 5 days to deliver.

Incident response, e.g. ETAS, parliamentary

Evidence quer
aEn questions, data/information requests

(including parliamentary questions)

Ongoing services:

- Developing and maintaining the EA - Building, accessing, maintaining & sharing .

evidence base data sets

- Developing and maintaining external - Quality assurance and peer review of
partnerships, collaborations and funding evidence

bids - Ensuring the benefits of evidence are
- Horizon scanning for emerging threats and  delivered

opportunities - Editing, publishing and supporting the
- Obtaining evidence from external sources communication of evidence outputs

- Deliverina trainina to the business

Typical

- Frequency
delivery  of gelivery
timescale
Months Less
Days More
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